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John Paul Il Catholic School

Vision Statement

Our Vision is to inspire our students to achieve their potential through a lived

commitment to Catholic values.

John Paul Il Catholic School is a dynamic, inspiring community. We share a love
of learning and an authentic desire to make a difference in the life of every
student by empowering them to achieve their personal best. Our committed
team of educators work in partnership with our students, parents, guardians,
the school board, the parish and the community. Our students are preparing to

be ethical, valued and active members of society.

Mission Statement
All that we do at John Paul Il Catholic School is founded on the mission lived by
Jesus Christ. We provide the opportunity and support to guide students in their

learning to enable them to flourish.



Values

We are committed to Christian values and in particular, outreach to those in

need.

* Spirituality * Inclusion

* Resilience * Achievement

* Curiosity * Creativity

« Connectedness * Empathy

* Respect * Learning

* Integrity * Justice

* Kindness * Care for one another

John Paul Il was founded by the Tasmanian Catholic Education Office in 1983,
with the mission to provide an affordable education to all families who seek a
Catholic education within the communities of Clarendon Vale, Rokeby,

Oakdowns, Lauderdale and surrounding areas.

Our founding principal, George Toepfer had a passion to realise Archbishop
Guilford Young's hope of bringing Catholic Education to Clarence Plains. The
School comes from humble beginnings and started its journey with just two
teachers who worked with the local community to develop a school that would
uphold the John Paul Il motto: to love and serve the Lord in peace. The School
has always worked hard to support all families, particularly the poor and

marginalised.

Our School takes inspiration from the life of Saint John Paul Il and his dedication
to the service of others. Throughout its history, the school has always
encouraged students to develop their gifts as individuals and to live lives of

purpose, in the spirit of John Paul II.



In recent times, John Paul Il has found itself in one of the main ‘growth corridors’
of Clarence, embracing the new areas of Oakdowns and Glebe Hill, as well as the
growing areas of Rokeby, Lauderdale and the South Arm Peninsula. Families are
encouraged to be involved in the life of the school, including attending
community events, Parent/Teacher Conferences, and being an active partner in

the education of their children.

Student voice is valued at John Paul Il Catholic School. We asked a group of

students if they would recommend our school. Their responses are below:

“I like my school because it has an amazing community which is caring. It is a
safe and respectful place because people are looking after each other.”

- Gr 4 student

“The best thing about our school is the teachers are funny! There are fun
activities like footy colours day, Easter egg hunt, book week, Winter Woollies
Day, Minute to Win it Talent Show, Wheels Day. I love the hot lunches and
school camp!”

- Gr 5 student

“The teachers at my school are funny, caring, nice, patient, helpful, exciting and
amazing.”

- Gr 5student

“I feel happy at school because | have friends. Everyone is kind to each other.
There is a wide variety of activities. People know how to share. We meet, greet
and treat each other with respect.”

- Gr 6 student



STAFFING 2025

Leadership Positions

Principal: Ben Morgan

Deputy Principal: Lauren Hall

Student Support Coordinator: Alison Wightman
Religious Education Coordinator: Jane Davies

ILTP Coaches: Megan Hickey/Amanda Belbin

Teaching Positions
Kinder: Emma Williams
Prep: Luc Aitchison

Grade One: Cassie Prenter, Megan Hickey (Term 1 & 2) Christina Harper (Term 3
& 4)

Grade Two: Rebecca Woolley

Grade Three: Amanda Belbin, Shan Moynihan
Grade Four: Emmalise Gowlland, Lauren Woods
Grade Five: Haidee Green

Grade Six: Kelly Collinson

Chinese: Flora Pan (Term 1 & 2)

Perceptual Motor Program: Emma Williams
Digital Technologies: Joel Quilliam (Term 4)
Music: Hannah Krishnan

Physical Education: Susan Andrews (Term 1 & 2), Laura Negri (Term 3 & 4)



Library/Social-Emotional Literacy Teacher: Tom Edwards
Student Support Teachers: Sharni Rickards, Cassie Prenter, Jane Davies
Qualifications

All teaching staff hold current registration with the Teachers Registration Board
Tasmania and have completed the required qualifications to be registered.
These qualifications have been awarded by a higher education institution and
equate to a minimum of four years of full-time tertiary study. All staff and
contractors hold a valid Registration to Work with Vulnerable People, and this is
monitored frequently by our admin staff and Catholic Education Tasmania.
Teachers are provided with Professional Learning consistent with the AITSL

Australian Professional Standards for Teachers.
2025 Teacher Qualifications Include

- Bachelor's Degree: 12
- Bachelor's Degree + Graduate Certificate: 3

- Bachelor's Degree + Masters Degree: 7

Staffing Composition

Our staffing consists of 8 full-time teachers, 14 part-time teachers, and 31 non-

teaching staff. 4% of our staff are Aboriginal or Torres Strait Islander.

STUDENT ATTENDANCE

The Principal, Deputy Principal, Leadership Team and Administration staff follow
up unauthorised absences at John Paul Il Catholic School. We follow processes

outlined in the CET Attendance Policy. In addition to these processes, our school

based procedures can be found in the John Paul |l Attendance Policy.



https://catholic.tas.edu.au/_d/6425
https://drive.google.com/file/d/1KyfuSD1H3G2_tKXyvuKM87aAKF7Aiyhr/view?usp=sharing

Student Makeup 2025

Classes Boys Catholic Boys Girls Catholic Girls Total
Kinder 15 5 13 5 28
Prep 14 3 12 1 26
Grade 1 15 6 15 5 30
Grade 2 10 1 20 2 30
Grade 3 18 7 12 4 30
Grade 4 11 1 12 4 23
Grade 5 11 2 15 4 26
Grade 6 18 4 11 0 29
TO TAL 112 29 110 22 222

Student Attendance 2025

Grade No of Students % Attendance

Kinder 28 92%
Prep 26 87.80%
Grade 1 30 89.30%
Grade 2 30 92.00%
Grade 3 30 88.60%
Grade 4 23 87.00%
Grade 5 26 87.80%
Grade 6 29 82.60%
OUR CONTEXT

John Paul Il Catholic School was founded in 1984. The school comes from
humble beginnings, with two teachers serving the local community. Since then,
the school has become a thriving community of learners, with approximately

230 students from Kinder to Grade 6, and over 50 dedicated staff members. Our



modern facilities and spacious grounds ensure all students are set up for

success.

We are situated on the Eastern Shore of Hobart, with enrolments spanning from
Bridgewater to South Arm. We use evidence-based practices and high-impact
teaching strategies to deliver a rich and engaging curriculum that supports every
child to grow academically, socially, emotionally and spiritually. Through strong
relationships, clear expectations and a commitment to continual improvement,
we strive to ensure all students experience a genuine sense of belonging and
achieve their personal best.

Our Index of Community Socio-Educational Advantage (ICSEA) sits at 968 in the
33rd percentile, 10% of our students are Indigenous, and 14% have a language

background other than English. We currently have 4% Indigenous staff.

For further information please see our School Profile on the My School website.

CATHOLIC LIFE AND MISSION

Whole school masses and celebrations were held throughout the year. These
included; beginning and end of year masses, special days and Christmas and
Easter services. In October the school also celebrates the life of its founder, St
John Paul ll, with a special liturgy. Class masses are on a rostered basis. All
special events throughout the Catholic year are celebrated as a school
community with a liturgy, along with celebrations for various other annual

special events.

Bellerive Lindisfarne Parish offers a family-centred, parish-based, school-
supported sacramental program, based on the RCIA model. These programs are

usually run throughout second and third terms.


https://myschool.edu.au/school/40037

The school day begins with class prayer with the students regularly accepting
responsibility for prayer time. Whole school prayer occurs weekly at Gathering
on a Monday. All staff are invited to pray together once a week during staff

meetings.

RE Curriculum

Good News for Living, the Archdiocesan Religious Education guidelines, is the
core document teachers at John Paul Il use to develop their own understanding
of their faith and pass this onto the children in their care. Unit outlines, which
align with the Australian Curriculum, are used, and developed to suit the
children’s needs in our school community. The To Know, Worship and Love’

resources are also used to support our Religious Education program.

Our Grade 6 students participate in the Making Jesus Real program and Grade 4
have been using the middle primary version, The Spirit of Jesus, which is proving
to be very successful. Catholic Education Week was a highlight of the southern

regional calendar.

NAPLAN OVERVIEW

In comparison with students with a similar background we can see strengths in
Year 3 Reading and Writing, and similar results in Spelling, Grammar and
Numeracy. Our greatest growth between 2024 and 2025 has been across Year 5
Reading, Writing, Spelling and Grammar and Punctuation where in recent years
we have seen scores similar or significantly below the Tasmanian average. Year 5
NAPLAN results showed similar scores for Reading, Writing and Numeracy

compared to similar schools and above average scores in Spelling and Grammar.



Compare to o Students with similar background All Australian students

Reading Writing Spelling Grammar Numeracy
J . > 7 e
Year 5 483 469 491 494 448

NAPLAN participation for this school is 96%
NAPLAN participation for all Australian students is 95%

In comparison with All Australian students we still see significant strength in Year
3 Reading, similar scores in and an area of growth in Year 5 Numeracy. Our

annual plan focus on a whole school approach to Numeracy aligns with this area

of growth.
Compare to Students with similar background o All Australian students
Reading Writing Spelling Grammar Numeracy
Year 3 420 421 399 399 396

*Image Source - My School Website




STRATEGIC PLAN OVERVIEW

John Paul Il Catholic School

2024-2027

Strategic Plan

Y

In 2024, we created the John Paul Il Strategic Plan 2024 - 2027. Our primary goal
is that our school is recognised as an excellent school for young boys and girls in
Tasmania. One area the leadership team has focused on explicitly is our school
narrative. That is, the story we tell ourselves about the school. We believe this
has been powerful in terms of our overall achievement. Please find below a

summary of each area in our Strategic Plan.



Vision for the Future

1.1 Create a consistent Maths teaching
and learning approach from K-6

1.2 Implement teaching practices aligned
with the CET Insight initiative

1.3 Create an internal coaching system

‘Let us remember the past with gratitude, live the present with enthusiasm, and look forward to the future with confidence’ St John Paul Il

Vision for the Future

2.1 Update the school's norms

2.2 Create a Positive Behaviour Support guide W
for staff

2.3 Plan and build a new playground to support
positive behaviour.

‘Let us remember the past with gratitude, live the present with enthusiasm, and look forward to the future with confidence’ St John Paul II




Vision for the Future

3.1 Create a parent engagement strategy as per
Validation recommendations.

3.2 Write a new response to the Archbishop’s
Charter, as per Validation recommendations.

3.3 Create a John Paul Il Sustainability Plan,
strengthening the Little Dove Café and creating
a school garden plan.

3.4 Create and implement a Library operations plan.

‘Let us remember the past with gratitude, live the present with enthusiasm, and look forward to the future with confidence’ St John Paul Il

PARENT, STUDENT AND STAFF SATISFACTION

John Paul Il Catholic School is committed to listening to the views and
expectations of our community and is utilising School Effectiveness Surveys to
obtain feedback on a wide range of related educational and well-being topics.
This information influenced the annual and strategic planning to continually
improve outcomes for students. The School Effectiveness Surveys are tools that
provide us with data from staff, students and parents to assist in understanding

how well our school is operating.

The Organisational Climate Aggregate Indicator assesses the core components of
school climate that are known to underpin the wellbeing, engagement and
performance of staff. We saw stable scores which fall within the average range

between 2024 and 2025.

The Community Engagement Aggregate Indicator assesses parents’ perception of

their involvement in the school and their child’'s education. Between 2024 and



2025 we saw significant growth in this area, moving from the 76th percentile to

the 83rd percentile, sitting in the high end of the average range.

The Student Wellbeing Aggregate Indicator assesses student emotional wellbeing,
the quality of teacher-student relationships and student engagement in learning.
Student Wellbeing Aggregate Indicator showed 67th percentile in 2024 and 66th
percentile in 2025. A school-wide approach to Wellbeing and Emotional Literacy

is being implemented across the school in 2026.

The Teaching Climate Aggregate Indicator assesses the quality of the school’s
teaching and learning environment. This area saw growth from the 70th to the

73rd percentiles from 2024 to 2025, sitting in the average range.



FINANCE

John Paul Il Catholic School
Sources of Income 2025
Total Income $6 million

Capital Incomsa
2.8%

Private Income
12.9%

Stale Grants 15.7%

T Commonwaealth
Grants 68.7%

John Paul Il Catholic School
Expenditure 2025
Total Expenditure $6.2 million

Capital 5.9%
Dbt Sarvicing
9.5% \

Maintenance 3.1%

Tuition 4.2%

Administration &
Operating 14.68%

- Employea Related
B2.7%




Links:

School Profile: https://www.myschool.edu.au/school/40037

NAPLAN Results:

https://www.myschool.edu.au/school/40037/naplan/results

Finances: https://www.myschool.edu.au/school/40037/finances

School Staff: https://www.myschool.edu.au/school/40037

This report was prepared by the Principal, June 2026.

Ben Morgan

Principal
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